
Basic Plans and Communication Considerations
Presented by: 
Ron Wilke – Director of Safety
Lisa Barry – Executive Director of Communication Services

Family Reunification
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Standard Reunification Method
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Reunification Goals
• Being properly prepared for Crisis Recovery incident

• Ensure a complicated situation does not become 
more chaotic

• Strengthen relationships between school staff and 
emergency responders

• Consistently train for a successful reunification effort 
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Standard Reunification Method
• Establish a parent check-in location

• Deliver the students to the student staging area

• Students are kept out of sight of parents/guardians

• Once students are on site, notify parents of location
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Standard Reunification Method
• “Greeters” direct parents/guardians to the parent 
check-in location process

• Parents/guardians complete Reunification Cards

• Procedure allows parents/guardians to self-sort 
during check in, streamlining the process
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Standard Reunification Method
• The “Reunifier” recovers student from the student 
staging area and delivers to the parent

• Medical, notification, or investigative contingencies 
are anticipated

• Pedestrian “flows” are created so lines don’t cross
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Reunification Information
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Reunification Site Staging
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Reunification Site Staging
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SRM Process
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SRM Process
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SRM Scenario – District Led
Staff has 15 minutes to accomplish the following 
Reunification goals:
• Assemble SRM Team
• Coordinate with District officials and determine 

Reunification Site
• Determine the Secure Assembly Area and set up 

for transportation to site
• Notify parents of the SRM Procedures
• Assign team members to the following roles:

○ Teachers to verify attendance at school and Reunification Site
○ Safety Officer, Reunification Site Checkers, Administrator/Incident 

Commander
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SRM Scenario – District Led
• Activate Reunification Site and notify parents

• Prepare for contingencies including:
○ Students with disabilities/mobility challenges

○ Time of day/traffic impacts/weather conditions

○ Student injuries, parent unavailable
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Reunification Information

https://iloveuguys.org/ - STANDARD REUNIFICATION METHOD

Reunification Training Sessions

 Compass Church – South Naperville (February 9, 2024 | 8 AM – 4:30 PM)

 College of DuPage (June 11, 2024 | 8 AM – 4:30 PM)

https://iloveuguys.org/
https://register.dupageroe.org/Public/CourseDetails.aspx?XParm=KHalFf2zuXPWdKWofLZT%2bEXhl3Arj%2bvHpYiLDq%2b98Kg%2f8%2bIqVbGEZfOB6akwbZZN0Jey81gfHoRJWKzzFEA1L35L%2bVpLDELKAkIAUEChTzpONkIB6R1g2iAqePl%2bDSCI
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Crisis Communication

“If You Fail to Plan, You Are Planning to Fail”
 

       ~ Benjamin Franklin

• Internal Planning
• Parent/Guardian Readiness
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Communication – Internal Planning

• Emergency Communications Guide 
o Hard copy binder and Google Drive folder
o Templates - Email, Phone, Text, Social 

Media, Website Alert Messages
o Preapproved by local law enforcement
o Include logins for social media, website, 

mass communications system
• Identify backups
• Department level tabletop exercises
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Parent/Guardian Readiness

• Welcome Back safety video
• Safety protocol email reminders
• Parent University: School Safety & Security
• Safety webpage 
• Safety reminders in weekly email
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Topics:

• Traffic issues
• Entering the school
• Visitor Management 

System
• Secure building and teach 
• Hold in place and teach

Welcome Back Safety Video

YouTube Video Link

https://www.youtube.com/watch?v=axwIvAqk7So
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Safety Protocol Email Reminders
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Topics:
• Role of School Resource 
  Officers
• SRO Relationship With 
  School Community 
• SRO Instruction in Schools 
• SRO Perspective Illinois
• School Safety Drill Act 
  Requirements 
• ALICE Response Options
• Reunification 
• DuSMART Collaboration

Parent University:
School Safety & Security

YouTube Video Link

https://www.youtube.com/watch?v=tYInd-nrYtg
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Safety Webpage (www.ispd.org/safety)
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Safety Reminders



Questions
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Resources
iloveuguys.org/
Schoolcrisiscenter.org
www.ipsd.org/safety

Contacts
Ron Wilke Ronald_Wilke@ipsd.org

Lisa Barry Lisa_Barry@ipsd.org

PRESENTATION 
SLIDES AND
HANDOUTS

https://iloveuguys.org/
https://www.schoolcrisiscenter.org/
https://www.ipsd.org/safety
mailto:ronald_wilke@ipsd.org
mailto:lisa_barry@ipsd.org
https://drive.google.com/drive/folders/1ceBkffHVs4hYrf_9cwdH_Ye0bpt2W_V0?usp=sharing
https://drive.google.com/drive/folders/1ceBkffHVs4hYrf_9cwdH_Ye0bpt2W_V0?usp=sharing
https://drive.google.com/drive/folders/1ceBkffHVs4hYrf_9cwdH_Ye0bpt2W_V0?usp=sharing
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