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Incident Management Training for Active Shooter,  
Violent Events and Reunification 

The Illinois Fire Service Institute (IFSI) is proud to offer two Incident Management 
Courses for leadership personnel in fire, EMS, law enforcement and school 
administration. 

• Active Shooter Incident Management (ASIM) – Basic. 
• School Safety and Violent Event Incident Management (SSAVEIM) – 

Reunification. 
 
Program Overview 
These programs are focused on Incident Management. 

• The ASIM and SSAVEIM Courses are focused on the Incident Management 
for Active Shooter and Violent Events, not tactics. While the Instructional 
Team is made up of law enforcement, fire, emergency medical, emergency 
management and school administrators, the instruction is focused on how to 
manage all the command, coordination, communication and resource 
management challenges of these incidents.  

Instructors: 
• Police, Fire EMS, Emergency Management and School Administrators. 

Cost:  
• Grant Funded training. Available at no cost to Illinois police, fire EMS, EMA 

and schools personnel and agencies. 
Training Type:  

• Delivered in the field.  
• 6 - 8 hours with highly engaging tabletop exercises. 
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Active Shooter Incident Management (ASIM) - Basic 
This is an introductory 8-hour performance level direct delivery course designed to 
improve incident management and the integration of law enforcement, fire and 
EMS responders for active shooter events. The course provides a model framework 
for use by law enforcement, fire and EMS to manage active shooter event response 
to improve time to threat neutralization, medical intervention, and survivability of 
casualties.  

ASIM Framework 
• National Incident Management System (NIMS)
• Tactical Emergency Casualty Care (TECC)
• Active Shooter Incident Management Checklist

   ASIM Course Structure 
• Introduction to:

o Active Shooter Incident Management Response Process
 Active Shooter Incident Management Checklist

o Response Integration

• Tabletop Exercises

ASIM Student Profile 
Supervisory and Command level personnel from police, fire, EMS and EMA. 
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School Safety and Violent Event Incident Management (SSAVEIM) 
Reunification 
This is an 8-hour performance level direct delivery course designed to improve 
incident management and response integration of school personnel and emergency 
responders (law enforcement, fire, EMS) to violent events in schools. The course 
provides a model framework for use by school personnel, law enforcement, fire, 
and EMS to manage violent event response to improve time to threat 
neutralization, medical intervention, survivability of victims, and reunification of 
students with parents/guardians.  
 
SSAVEIM Framework 

• Standard Response Protocols (SRP) 
• National Incident Management System (NIMS) 
• Active Shooter Incident Management Checklist 
• Tactical Emergency Casualty Care (TECC) 
• Standard Reunification Method (SRM) 

 
SSAVEIM Tabletop Exercises 
Progressively challenging tabletop exercises are utilized to engage all students in the 
learning process. 
 
SSAVEIM Course Structure 

• Introduction to: 
o Standard Response Protocol (SRP) 
o Active Shooter Incident Management Response Process 

 Active Shooter Incident Management Checklist 
o Standard Reunification Method (SRM) 

• Tabletop Exercises.  
 
SSAVEIM Student Profile  
• Supervisory and Command level personnel from police, fire, EMS, EMA.  
• School administrators 
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Tabletop Exercises 
Both ASIM and SSAVEIM Courses utilize highly interactive tabletop exercises (shown 
below) to engage and immerse all students in the learning process. Site maps, poker 
chips that represent people, roles, positions and vehicles, are randomized by dice 
rolls to add realism to the learning process.  
 

 
Photo: Tabletop Exercise Board of Active Shooter in School 
 

 
Photo: Tabletop Exercise Board of Student Reunification Center 
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Program Endorsements 

More Information 
For additional information, contact IFSI Deputy Director, Chief JP. Moore at 
jpmoore1@illinois.edu or 217-300-3463. 

www.fsi.illinois.edu 

http://www.fsi.illinois.edu/

